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Serving Mendocino, Napa and Sonoma Counties  

Coastal Valleys EMS Agency  

Applicable for: 
� Napa County 
4 Sonoma County 
4 Mendocino County 

OPERATIONS SECTION CHIEF 
 

Function Responsible for management of all operations directly applicable to primary mission.  
Activates and supervises organizational elements in accordance with the Incident 
Action Plan and directs its' execution.  Also directs preparation of unit operational 
plans, requests or releases resources, makes expedient changes to the Incident Action 
Plan as needed and reports such to the IC. 

Report To Incident Commander (radio designator "IC") 

Radio Designator Your radio designator is "Operations" 

Subordinates Staging Area Manager, Branch Directors, Group Supervisors, etc. 

Duties & Responsibilities § Obtain briefing from the Incident Commander 
§ Develop operations portion of the Incident Action Plan 
§ Brief & assign personnel to Branches, Division or Groups 
§ Supervise incident operations  
§ Determine need and request additional resources 
§ Determine availability of resources and recommend release 
§ Keep the IC informed of developments  

 


