Applicable for:
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Coastal Valleys EMS Agency {somomacony 4R

Serving Mendocino, Napaand Sonoma Counties

EMS Rgency

MULTI-CASUALTY INCIDENT CRITIQUE SHEET

INITIAL REPORT

= How was incident reported?

= What was reported? Any conflicting information?
= Who was notified? Who was not notified?

INITIAL RESPONSE _ .
What was sent in the "first wave" dispatch? Why?

Did first arriving responder do a size-up/report on cond itions?
Were additional resources requested by first in units? What?
Were there conflicting requests for resources? Why & how?
Were mutual aid resources needed? Which?

Were ambulance move-ups effected? Which?

SCENE MANAGEMENT

Was incident declared and command established? Who was the IC?
Were hazards identified and controlled?

Was unified command ever established? Command post established?
Which ICS positions were activated? Vests used?

Were passerby’s a/o volunteers utilized? How?

Ambulance staging established? Helispot established?

MEDICAL MANAGEMENT

Which medical ICS positions, if any, were utilized? Which were combined?

How did Incident Commander & medical supervisor communicate?

How were various positions identified? Vests used?

Were patients triaged prior to ambulance arrival? START tags used?

Treatment areas designated and prepared?

How did initial triage compare to second triage/treatment?

What information was or was not given to base hospital?

START categories and patient count? What channel/means used? Any conflicting information?
How were patients sorted among hospitals? Who determined destination?

MISCELLANEOUS: Lessons Learned

What went well?

What would you do differently?

What problems were unique to the situation?

What problems are likely to be encountered again?
Any problems require MCI Plan modifications?
CISM team utilized?
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