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MCI REVIEW

Introduction The last phase of the MCI Plan is a review of the incident. The review may only consist
of a Quality Improvement survey of the medical techniques of the paramedics by the
EMS agency. A more formal review may be called for due to the circumstances of the
incident and will typically be conducted in a formal critique setting, attended by MCI
participants and hosted by either the Incident Commander's agency or the EMS
agency. A critical incident stress management (CISM) debriefing should be hosted by
the jurisdictional agency and/or EMS Agency prior to any incident review/critique.

Definition A scheduled meeting called to review the actions, accomplishments and difficulties
encountered by the MCI participants.

Critique Responsibility A frmal critique of the incident may be called for by the following:

= Incident Commander or participant
= EMS agency as originator or per request
= Jurisdictional Base Hospital

Critique Coordination Typically, an incident critique will be scheduled within five days of the occurrence of the
MCI. The Incident Commander of the MCI in question may choose to schedule and
host the critique or may delegate the critique coordination process to the EMS agency.
Should the Jurisdictional Base Hospital want to review the incident, the appropriate
hospital representative should contact the EMS agency which will coordinate and/or
host the critique.

Critique Format The critique of an MCI should utilize the MCI Critique Sheet, found within the "Forms”
section of the Plan. The critique will be informal in nature, with discussion centered
around the following MCI components:

Initial report

Initial response

Scene management

Medical management
Miscellaneous
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