County of Sonoma

Countywide Cost Saving Ideas

FOR OFFICIAL USE ONLY

NAME OF ORGANIZATION
CRA (ROV)

DATE RECEIVED

NAME OF PERSON SUBMITTING IDEA
ROV STAFF

WORK PHONE #

EMAIL

TITLE OR SUBJECT OF COST SAVING IDEA

Countywide - Keep county vehicles longer. Do not replace so often

EXISTING CONDITION (if more space is needed, please summarize and attach additional sheet/s)

Buying new county vehicles every few years.

SUGGESTED COST SAVINGS IDEA (if more space is needed, please summarize and attach additional sheet/s)

Keep county vehicles for a minimum of 5 years.

BENEFITS OF IDEA (Cash savings, revenue, labor, space, service) (if more space is needed, please summarize and

attach additional sheet/s)

Tens of thousands of dollars of cash savings each year, if not more.

ISSUES (legal, costs, MOU, space) THAT COULD POTENTIALLY LIMIT IMPLEMENTATION OF THIS IDEA

Send to

, at CAO'’s office




